
 

Business 
Requirements

Content 
Determined

Position Profile 
Completed

Systems Analysis 
Completed 
(Knowledge 
Elements 
Specified)

Data Management System

Learning 
Programs 
Developed

Best Delivery 
System 
Chosen 

Source 
Materials 
Accessed/
Developed

Presentation 
Materials 

Developed 

Participant 
Materials 

Developed

Training 
Delivery 
Systems 

Developed

Trainers 
Identified and 

Selected

Trainer 
Development 
Implemented

Trainer 
Accountability 

Defined

Other Methods 
(e.g., Video, 
Self-Study) 
Developed

Training 
Delivered

Attendees and 
Their On-Job 

Replacements 
Scheduled

Immediate 
Learning 
Assessed

Learning 
Reinforced 

Simulation 
Used

On-Job 
Operation 

Guided

Skills
Assessed 

Performance 
Evaluation 
Completed; 

Qualification / 
Certification 
Implemented

Assessor 
Accountability 

Defined

Job 
Competencies/
Task Analyses, 

Employee 
Assessments

Source-, 
Presentation-, 

Participant-
Materials

Selection Criteria, 
Evaluation Sheets, T3 
Records, Performance 

Expectations

Training 
Schedules, 
Notification 

Letters

Attendance 
Records, Course 
Tests, Training 

Evaluations

Process Guides, 
Troubleshooting 
Guides, Practice 
Log (Attendance 

& “Grade”)

Assessors 
Identified / 

Chosen

Assessor 
Training 

Implemented

Selection Criteria, 
Qualification 

Checklists, T3 
Records, Performance 

Expectations, 
Qual./Cert. Records

Model: High Performance
Learning/Training System

Training 
Presented

Training 
Scheduled

Appropriate 
Date, Time, 

Location 
Chosen

Trainee 
Availability 
Checked

Attendance 
Confirmed

Self Study 
Implemented

Mentors 
Identified /

Chosen

Systematic 
Learning 
Format 

Followed

Business Requirements Met?

Performance 
Requirements Performance Requirements Met?

Learner 
Accountability 

Defined

Desired 
Accomplishment

Attained 

Performance 
System 

Engineered

Management 
Accountability 

Defined

Supervisor/
Leader 

Accountability 
Defined

Supervisor 
Evaluations, Employee 

Evaluations, 
Production Records, 

Lessons Learned

Employee 
Accountability 

Defined

Task Analysis 
Completed

(Skills Elements 
Specified)

Employee 
Assessment 

(What Employees 
Know) Completed
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