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Trouble Shoot i ng Logi c 
 

Wh y You  Should At t end 
 
Keeping systems up and runn ing or  k eeping mach ines on-l ine produ cing qu ali ty 
produ ct requ ires you  and you r  team to solve problems, mak e decisions and implement  
plans on a daily basis.  The way individuals approach trou ble shoot ing and decision  
mak ing u sually is left  up to chance.  The impact poor  t rou ble shoot ing and decision  
mak ing can  have on  the organ izat ion  is enormou s. 
 
Trouble Sh oot i n g Logi c is a Reali ty Based approach to problem solving, decision  
mak ing and plann ing.  That  is, Tr oubl e Shoot i n g Logi c is not  based upon a 
theoret ical model.  It  is based u pon proven methods that work , r egardless of the task  
at  hand. 
 
In  a team sett ing, Troubl e Sh oot i ng Logi c provides a common language and 
approach , thu s maximizing the teamÕs effect iveness.  On  an individual basis the 
elements of Trouble Shoot i n g Logi c not on ly improve you r  effect iveness bu t also give 
you  a power fu l tool to help commun icate you r  ideas to others. 
 
When you  and you r  team understand and pract ice the elements of good trouble 
shoot ing and decision mak ing, the qu ali ty of work  increases and the organ izat ion  
becomes more effect ive. 
 

Wh at  You  Wi l l  Learn  
 
After  at tending Tr oubl e Shoot i n g Logi c, you  wil l r etu rn  to the job with  cr it ical 
th ink ing sk i l ls you  can  pu t  to use immediately.  You  will  learn how to: 
 
• Ident i fy issu es requ ir ing you r  act ion 
• Plan how to gather , sor t  and organ ize the in format ion needed to analyze a 

deviat ion 
• Collect  and analyze data to con firm the root cau se of a deviat ion 
• Establ ish clear  cr iter ia for  mak ing a decision  
• Develop a plan  to generate a good range of opt ions 
• Assess the down  side r isk s associated with  a decision 
• Plan  for  the implementat ion  of an  opt ion  and evalu at ing i t s ou tcome 
• Develop an  in format ion  system to ant icipate and act  on  fu tu re deviat ions 
• Determine when and how to recognize and act  on  specific fu tu re oppor tun it ies 
 

...and mu ch more.  Trouble Sh oot i n g Logi c focu ses on the cr it ical th ink ing sk il ls 
every organ izat ion needs to provide a top of the l ine produ ct or  service in  a h igh ly 
compet it ive environmen t. 

 
Your organization expends far too much of its energy fighting problems 

and dealing with poor decisions.  
Why not arm your organization with proven systems to mak e better 

decisions and to fight and eliminate problems?  
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Who should attend Trouble Shooting Logic?  
 

Trouble Sh oot i ng Logi c is designed for  technicians, su pervisors and managers in  line 
and staff funct ions at  al l levels of the organ izat ions.  The workshop can be tai lored for  
a specific popu lat ion with in  the in tended audience by varying the tr ou ble shoot ing, 
plann ing and/ or  decision  mak ing sk i l l development  emphasis. 
 

The 20 Speci f i c  Benef i t s of  At t ending Tr oubl e Shoot i n g Logi c 
 
1. How to ident ify the issu es requ ir ing you r act ion 

2. How to clar ify issu es and establish pr ior it y 

3. How to Plan a st rategy for  resolving each issue, inclu ding the type of par t icipat ion, the 

accou ntabil ity for  resu lt s and the system for  measur ing and evaluat ing accom plishments 

4. How to gather , sor t  and organize t he in format ion needed t o analyze a Deviat ion 

5. How to col lect   and analyze data to confirm t he root  cause of a deviat ion 

6. How to plan appropr iate act ions t o effect ively deal wi t h the deviat ion . 

7. How to clar i fy and ident i fy t he boundar ies for  mak ing a Choice or  prepar ing a 

recomm endat ion 

8. How to establish ing clear  cr it er ia and how to determine if they are mandatory or  desirable 

9. How to develop a plan  to generate a good range of opt ions 

10. How to u se avai lable in format ion and ju dgm ent  to evaluate and select  an  opt ion; 

11. How to assess the down side r isks associated with an opt ion and select  the opt ion that  best  

balances gain wi t h r isk  

12. How to plan for  the implementat ion of an opt ion and evaluate it s ou tcom e. 

13. Determine when and how to recognize specific fu tu re deviat ions which  have not  yet  

happened 

14. How to Ident i fy and select  act ions to prevent  the fu tu re deviat ions from occu rr ing 

15. How to ident i fy and plan act ions t hat  wil l m in imize the effects of fu tu re deviat ions, shou ld 

they occur  

16. How to develop the informat ion system  to ant icipate and act  on  fu tu re deviat ions. 

17. Determine when and how to recogn ize specific Fu tu re Opportu nit ies 

18. How to ident ify and select  act ions to cause t he fu tu re opportu nit y to occur ; 

19. How to ident i fy and plan act ions that  wi ll maximize t he benefit s of fu tu re opportu nit ies, 

after  they have happened 

20. How to develop an  informat ion  system to ant icipate and act  on  fu tu re opportun it ies. 
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The Troubl e Shoot i n g Logi c Work sh op Agenda 
 
1 .  Work shop I n t roduct i on  (Pr e-m eet i ng) 
 
• A sen ior  manager  in t rodu ces the Trou ble Shoot ing Logic workshop and it s 

object ives and stresses the impor tance of having good, well organ ized in format ion  
available before tak ing act ion . 

 
• The instru ctor  provides an overview of the work shop terminology and 

methodology.  Each work shop par t icipant  is given  an  assignment to ident i fy 
issues to work  u pon du r ing the work shop.  

 
• A meet ing is schedu led with  each par t icipant , her  or  h is su pervisor  and the 

instructor  to set  specific learn ing object ives for  the workshop. 
 
 
2 .  St at us Assessm en t  Module 
 
• Di scu ss common  approaches to ident i fying issu es and establ ish ing pr ior i t ies. 
 
• Learn  a Realit y Based approach to Ident i fy Issu es, Break  them Apar t  in to 

manageable elements, Establ ish  Pr ior it y and plan  their  r esolu t ion . 
 
• Overview the use of Statu s Assessment  with  a common example. 
 
• Apply Statu s Assessment  to cu rren t job Issu es. 
 
• Plan  for  the cont inu ed On-the-job applicat ion  of Statu s Assessmen t. 
 
3 .  Devi at i on  Analy si s Modu le, Par t  1  
 
• Look  at  a typical approach to handling a Deviat ion. 
 
• Learn a Reali ty Based approach to gather , sor t  and organ ize in format ion abou t  a 

Deviat ion.  Learn how organ ized in format ion  can ru le ou r  Li k ely Cau ses that do 
not make sense.  Learn  how to u se the in format ion that  has been gathered to 
gu ide con t inu ed analysis of the Deviat ion. 

 
• Pract ice Deviat ion Analysis in  a small group, u sing a case study with  inst ru ctor  

coach ing and feedback . 
 
• Apply Deviat ion Analysis individu ally and in  grou ps to job Deviat ions, 

determin ing the avai labil it y and sou rces of in format ion  to descr ibe the Deviat ion 
in  detai l .  Use the organ ized in format ion to ru le ou r  Li k ely Cau ses that do not  
mak e sense.  Use the in format ion that has been gathered to gu ide con t inu ed 
analysis of the Deviat ion .  Plan a strategy to gather  missing in format ion for  
cont inu ed Deviat ion  Analysis. 
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4 .  Devi at i on  Analy si s Modu le, Par t  2  
 
• Di scu ss the progress made and the difficu lt ies encoun tered du r ing the u se of 

Deviat ion Analysis on  l ive, job Deviat ions. 
 
• Review and rein force the Deviat ion Analysis techniqu es covered in  the Deviat ion  

Analysis Modu le, Par t  1.  Learn addit ional Deviat ion Analysis techn iques 
(Contrasts & Changes) to gather , sor t  and organ ize in format ion .  Learn how to 
use the addit ional in format ion  to Iden t ify Lik ely Causes. 

 
• Cont inu e Deviat ion Analysis On -the-job applicat ion in  groups with  coach ing and 

feedback  fr om the instructor . 
 
• Learn how to con firm the val idity of the analysis that  has been done.  Learn how 

to determine the most  appropr iate act ion  to tak e to effect ively deal with  the 
Deviat ion. 

 
• Cont inu e On -the-job applicat ion of all  Deviat ion Analysis concepts.  Develop a 

plan  for  gather ing missing in format ion . 
 
• Plan  for  cont inu ed On-the-job applicat ion  of Deviat ion Analysis. 
 
5 .  Choi ce Analy si s Modu le 
 
• Invest igate the benefit s of using a Realit y Based Process for  mak ing Choice. 
 
• Learn Choice Analysis as a Reali ty Based approach to mak ing a Choice or  

prepar ing a recommendat ion . 
 
• Pract ice Choice Analysis in  teams on a case study. 
 
• Apply Choice Analysis in  teams to job Issu es.  On -the-job applicat ion  of Choice 

Analysis inclu des determin ing who the pr imary Choice mak ers are and who 
needs to be involved in  the Choice mak ing process for  in format ion , commitment , 
approval and personal learn ing development . 

 
• Develop a plan to con t inu e On-the-job applicat ion  of Choice Analysis by 

determin ing the addit ional in format ion needed and developing a plan  to gather  i t . 
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6 .  Plan  I m pleme n t at i on  Analy si s Modu le 
 
• Invest igate the benefit s of an t icipat ing and plann ing for  Fu tu re Deviat ions vs. 

react ing to them after  they have occu rred. 
 
• Learn  a Realit y Based Process for  an t icipat ing Fu tu re Deviat ions before they 

occu r  and tak ing act ion to redu ce the probabili ty that  they wil l occu r .  In  
addit ion , Plan Implemen tat ion  Analysis teaches us to react qu ick ly and 
appropr iately to Fu tu re Deviat ions shou ld they occu r  despite ou r  best effor ts to 
keep them from occu rr ing. 

 
• Apply Plan Implemen tat ion Analysis individu ally and in  teams to job Issu es.  On -

the-job applicat ion of Plan Implementat ion  Analysis includes determin ing who 
has the pr imary responsibil i ty for  implemen t ing the plan and who needs to be 
involved in  the Plan Implementat ion Analysis process for  in format ion , 
commitment , approval and personal learn ing development . 

 
• Opt ion : Invest igate the benefits of ant icipat ing and plann ing for  Fu tu re 

Oppor tun it ies in  addit ion to Fu tu re Deviat ions.  Learn Oppor tun ity Analysis, a 
Realit y Based Process for  an t icipat ing and planning for  Fu tu re Oppor tun it ies.  
Apply Oppor tun ity Analysis in  grou ps u sing new Issues or  the plans from the 
Plan Implementat ion Analysis On-the-job applicat ion to ident i fy and plan for  
Fu tu re Oppor tun it ies. 

 
• Prepare for  cont inued On-the-job applicat ion of Plan Implementat ion Analysis 

and (opt ionally) Oppor tu n ity Analysis by determin ing the addit ional in format ion  
needed and developing a plan to gather  i t . 

 
 
7 .  Final  Plann in g Modu le 
 
• The final plann ing modu le is designed to gain Òcommitmen ts to act ionÓ from each  

par t icipan t.  Specific On -the-job applicat ions are ident i fied and the data 
gather ing requ irements and next  steps are planned. 

 
• Follow-u p meet ings are schedu led with  each par t icipan t, their  supervisor  and the 

instructor  to evalu ate progress made against  the t r ain ing object ives developed 
before the work shop and to plan for  con t inu ed u se of the concepts learned. 

 
 
8 .  Final  Com me n t s an d Work sh op Evaluat i on  
 


