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Trouble Shooting Logic
Why You Should Attend

Keeping systems up and running or keeping machines on-line producing quality
product requires you and your team to solve problems, make decisions and implement
plans on a daily basis. The way individuals approach trouble shooting and decision
making usually is left up to chance. The impact poor trouble shooting and decision
making can have on the organization is enormous.

Trouble Shooting Logic is a Reality Based approach to problem solving, decision
making and planning. That is, Trouble Shooting Logic is not based upon a
theoretical model. It is based upon proven methods that work, regardless of the task
at hand.

In a team setting, Trouble Shooting Logic provides a common language and
approach, thus maximizing the team® effectiveness. On an individual basis the
elements of Trouble Shooting Logic not only improve your effectiveness but also give
you a powerful tool to help communicate your ideas to others.

When you and your team understand and practice the elements of good trouble
shooting and decision making, the quality of work increases and the organization
becomes more effective.

What You Will Learn

After attending Trouble Shooting Logic, you will return to the job with critical
thinking skills you can put to use immediately. You will learn how to:

e ldentify issues requiring your action

e Plan how to gather, sort and organize the information needed to analyze a
deviation

* Collect and analyze data to confirm the root cause of a deviation

* Establish clear criteria for making a decision

« Develop a plan to generate a good range of options

* Assess the down side risks associated with a decision

« Plan for the implementation of an option and evaluating its outcome

« Develop an information system to anticipate and act on future deviations

« Determine when and how to recognize and act on specific future opportunities

...and much more. Trouble Shooting Logic focuses on the critical thinking skills
every organization needs to provide a top of the line product or service in a highly
competitive environment.

Your organization expends far too much of its energy fighting problems
and dealing with poor decisions.
Why not arm your organization with proven systems to mak e better
decisions and to fight and eliminate problems?
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Who should attend Trouble Shooting Logic?

Trouble Shooting Logic is designed for technicians, supervisors and managers in line
and staff functions at all levels of the organizations. The workshop can be tailored for
a specific population within the intended audience by varying the trouble shooting,
planning and/ or decision making skill development emphasis.
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The 20 Specific Benefits of Attending Trouble Shooting Logic

How to identify the issues requiring your action

How to clarify issues and establish priority

How to Plan a strategy for resolving each issue, including the type of participation, the
accountability for results and the system for measuring and evaluating accomplishments
How to gather, sort and organize the information needed to analyze a Deviation

How to collect and analyze data to confirm the root cause of a deviation

How to plan appropriate actions to effectively deal with the deviation.

How to clarify and identify the boundaries for making a Choice or preparing a
recommendation

How to establishing clear criteria and how to determine if they are mandatory or desirable
How to develop a plan to generate a good range of options

How to use available information and judgment to evaluate and select an option;

How to assess the down side risks associated with an option and select the option that best
balances gain with risk

How to plan for the implementation of an option and evaluate its outcome.

Determine when and how to recognize specific future deviations which have not yet
happened

How to Identify and select actions to prevent the future deviations from occurring

How to identify and plan actions that will minimize the effects of future deviations, should
they occur

How to develop the information system to anticipate and act on future deviations.
Determine when and how to recognize specific Future Opportunities

How to identify and select actions to cause the future opportunity to occur;

How to identify and plan actions that will maximize the benefits of future opportunities,
after they have happened

How to develop an information system to anticipate and act on future opportunities.
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The Trouble Shooting Logic Workshop Agenda

1. Workshop Introduction (Pre-meeting)

. A senior manager introduces the Trouble Shooting Logic workshop and its
objectives and stresses the importance of having good, well organized information
available before taking action.

. The instructor provides an overview of the workshop terminology and
methodology. Each workshop participant is given an assignment to identify
issues to work upon during the workshop.

. A meeting is scheduled with each participant, her or his supervisor and the
instructor to set specific learning objectives for the workshop.

2. Status Assessment Module

. Discuss common approaches to identifying issues and establishing priorities.

. Learn a Reality Based approach to lIdentify Issues, Break them Apart into
manageable elements, Establish Priority and plan their resolution.

. Overview the use of Status Assessment with a common example.

. Apply Status Assessment to current job Issues.

. Plan for the continued On-the-job application of Status Assessment.
3. Deviation Analysis Module, Part 1

. Look at a typical approach to handling a Deviation.

. Learn a Reality Based approach to gather, sort and organize information about a
Deviation. Learn how organized information can rule our Likely Causes that do
not make sense. Learn how to use the information that has been gathered to
guide continued analysis of the Deviation.

. Practice Deviation Analysis in a small group, using a case study with instructor
coaching and feedback.

. Apply Deviation Analysis individually and in groups to job Deviations,
determining the availability and sources of information to describe the Deviation
in detail. Use the organized information to rule our Likely Causes that do not
make sense. Use the information that has been gathered to guide continued
analysis of the Deviation. Plan a strategy to gather missing information for
continued Deviation Analysis.
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4. Deviation Analysis Module, Part 2

5.

Discuss the progress made and the difficulties encountered during the use of
Deviation Analysis on live, job Deviations.

Review and reinforce the Deviation Analysis techniques covered in the Deviation
Analysis Module, Part 1. Learn additional Deviation Analysis techniques
(Contrasts & Changes) to gather, sort and organize information. Learn how to
use the additional information to Identify Likely Causes.

Continue Deviation Analysis On-the-job application in groups with coaching and
feedback from the instructor.

Learn how to confirm the validity of the analysis that has been done. Learn how
to determine the most appropriate action to take to effectively deal with the
Deviation.

Continue On-the-job application of all Deviation Analysis concepts. Develop a
plan for gathering missing information.

Plan for continued On-the-job application of Deviation Analysis.

Choice Analysis Module

Investigate the benefits of using a Reality Based Process for making Choice.

Learn Choice Analysis as a Reality Based approach to making a Choice or
preparing a recommendation.

Practice Choice Analysis in teams on a case study.

Apply Choice Analysis in teams to job Issues. On-the-job application of Choice
Analysis includes determining who the primary Choice makers are and who
needs to be involved in the Choice making process for information, commitment,
approval and personal learning development.

Develop a plan to continue On-the-job application of Choice Analysis by
determining the additional information needed and developing a plan to gather it.
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6. Plan Implementation Analysis Module

Investigate the benefits of anticipating and planning for Future Deviations vs.
reacting to them after they have occurred.

Learn a Reality Based Process for anticipating Future Deviations before they
occur and taking action to reduce the probability that they will occur. In
addition, Plan Implementation Analysis teaches us to react quickly and
appropriately to Future Deviations should they occur despite our best efforts to
keep them from occurring.

Apply Plan Implementation Analysis individually and in teams to job Issues. On-
the-job application of Plan Implementation Analysis includes determining who
has the primary responsibility for implementing the plan and who needs to be
involved in the Plan Implementation Analysis process for information,
commitment, approval and personal learning development.

Option: Investigate the benefits of anticipating and planning for Future
Opportunities in addition to Future Deviations. Learn Opportunity Analysis, a
Reality Based Process for anticipating and planning for Future Opportunities.
Apply Opportunity Analysis in groups using new Issues or the plans from the
Plan Implementation Analysis On-the-job application to identify and plan for
Future Opportunities.

Prepare for continued On-the-job application of Plan Implementation Analysis
and (optionally) Opportunity Analysis by determining the additional information
needed and developing a plan to gather it.

Final Planning Module

The final planning module is designed to gain Oommitments to actionOfrom each
participant. Specific On-the-job applications are identified and the data
gathering requirements and next steps are planned.

Follow-up meetings are scheduled with each participant, their supervisor and the
instructor to evaluate progress made against the training objectives developed
before the workshop and to plan for continued use of the concepts learned.

Final Comments and Workshop Evaluation
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