
Work Flow Analysis
Team Process Training
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CLEAR DIRECTION

Driving Force

Team Charter

Roles & Structure Leadership Processes

Team Development Services

SUPPORT & ACCOUNTABILITY

Team Focus

Driving Force 
Facilitation

System / Task 
Analysis

Role Behavior Analysis

Status Assessment

Job Function Definition

Leadership Coaching

Performance Systems 
Analysis / Engineering

Managing Commitment

Focused Coaching & 
FeedBack

Effective 
Communication

Effective Meeting Mgt
Status Assessment
Plan Implementation 

Analysis
Project Management
Trouble Shooting Logic
Systematic Learning
World-Class Service

Culture

Building a Team Culture
Mastering Communication 

Styles
Facilitation to Establish Team 

Norms/Run Rules
Absolute Safety, 365
Managing Commitment
Skillful Dialogue

FOCUSED COMMITMENT
TO TEAM RESULTS

KEY

Normal Typeface = Workshops
Italic Typeface = Facilitated Process
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