
· Work Processes

· Team Processes
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CLEAR DIRECTION

Driving Force

Team Charter

Roles & Structure Leadership Processes / Tactical Tools

Team Performance Model

SUPPORT & ACCOUNTABILITY

· Goals

· Alignment Clear

· Measures

· Resources

· Boundaries

· Decision Rights

· Benchmarks

· Mission

· Vision

· Values

· Beliefs

· Business Model

· Team Composition

· Right Issue / Right 

Person(s) / Right 

Approach

· Individual 

Responsibilities

· Resource Needs

· Reporting 

Relationships

· Measurement System

· KSA Gaps Defined

· Training Provided

· Goal / Parameters Clarified

· Resources Accessed

· RoadBlocks Removed

· Behaviors Modeled

· Involvement Managed

· Process(es) Guided

· Coaching / FeedBack Provided

· Accountability Maintained 

· Team Represented Externally

· Communication

· Meetings

· Priority Setting

· Planning

· Project Management

· Problem Solving

· Decision Making

· Coaching / FeedBack

· Training (internal)

· Coordination: other work 

groups

Culture

· Personal Accountability

· Differences Understood / 

Appreciated

· Openness / Sharing / Listening

· Involvement Guidelines 

Understood

· Trust

· Productive Conflict

· Results Orientiation

· Mutual Accountability

FOCUSED COMMITMENT

TO TEAM RESULTS
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· Work Flow Analysis

· Team Process Training
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CLEAR DIRECTION

Driving Force

Team Charter

Roles & Structure Leadership Processes

Team Development Services

SUPPORT & ACCOUNTABILITY

Team Focus

Driving Force 

Facilitation

· System / Task 

Analysis

· Role Behavior Analysis

· Status Assessment

· RACI

· Job Function Definition

· Leadership Coaching

· Performance Systems 

Analysis / Engineering

· Managing Commitment

· Focused Coaching & 

FeedBack

· Effective 

Communication

· Effective Meeting Mgt

· Status Assessment

· Plan Implementation 

Analysis

· Project Management

· Trouble Shooting Logic

· Systematic Learning

· World-Class Service

Culture

· Building a Team Culture

· Mastering Communication 

Styles

· Facilitation to Establish Team 

Norms/Run Rules

· Absolute Safety, 365

· Managing Commitment

· Skillful Dialogue

FOCUSED COMMITMENT

TO TEAM RESULTS

KEY

· Normal Typeface = Workshops

· Italic Typeface = Facilitated Process
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